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ABSTRACT: This study investigates the relationship between Human Resource (HR) practices and business outcomes 
in the retail sector of Coimbatore City. A quantitative approach was employed, surveying 100 retail organizations to 
gather data on HR practices, including recruitment, training, employee engagement, and organizational culture. The 
findings reveal a moderate positive correlation between HR practices and business outcomes, such as profitability and 
customer satisfaction. The study highlights the significance of effective HR practices in enhancing business 
performance and identifies areas for improvement, including employee engagement, skill development, and 
communication. The results provide valuable insights for retail organizations in Coimbatore City, informing HR 
strategies that can drive business success. 
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I. INTRODUCTION 

 

The retail sector in Coimbatore is vital for economic development, particularly in South India. Effective HR practices 
are crucial as the industry expands, impacting business outcomes like productivity and profitability. This study analyses 
HR strategies in Coimbatore's retail sector and their impact on employee satisfaction and customer experience. 
Challenges such as turnover and training gaps highlight the need to optimize HR practices for better performance. 
Examining recruitment, training, and performance management in Coimbatore's retail businesses will provide insights 
for enhancing organizational success.  
 

SCOPE OF THE STUDY 

This study aims to investigate the relationship between Human Resource (HR) practices and business outcomes in the 
retail sector of Coimbatore city. The scope of the study encompasses various HR practices such as recruitment and 
selection, training and development, performance management, compensation and benefits, and employee engagement. 
The study will explore how these HR practices impact business outcomes including employee productivity, customer 
satisfaction, sales growth, and profitability. The study will focus on the retail sector in Coimbatore city, including 
apparel, footwear, and electronics retailers, and will involve a mixed-methods approach, combining both qualitative and 
quantitative data collection and analysis methods. The findings of the study will provide valuable insights for retail 
business owners, HR managers, and policymakers to improve HR practices and enhance business performance in the 
retail sector of Coimbatore city. 
 

OBJECTIVE OF THE STUDY 

➢ To identify the HR practices adopted by retail organizations in Coimbatore city. 
➢ To analyse the impact of HR practices on business outcomes (employee productivity, customer satisfaction, 

and organizational performance) in the retail sector. 
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II. LITERATURE REVIEWS 

 

1. S. Senthiil (2020): This study examines the relationship between HR practices (training, performance management, 
and employee engagement) and employee performance in the retail sector. 
2.  A. G. Watts (2019): This study investigates the impact of HR practices (recruitment, training, and employee 
engagement) on customer satisfaction in the retail industry. 
3.  R. K. Sharma (2018): This study explores the impact of training and development programs on employee 
performance in the retail sector. 
4. K. M. Rao (2017): This study examines the relationship between employee engagement and business outcomes 
(sales, customer satisfaction, and employee retention) in the retail industry. 
5. S. K. Singh (2016): This study investigates the impact of diversity and inclusion initiatives on HR practices 
(recruitment, training, and employee engagement) in the retail sector. 
6.  A. K. Jain (2015): This study examines the relationship between performance management practices and employee 
performance in the retail sector. 
7. R. K. Gupta (2014): This study explores the use of HR analytics in the retail industry, focusing on HR metrics and 
analytics. 
 

III. RESEARCH METHODOLOGY 

 

Sampling method: Stratified Random Sampling method is used for this study. 
 

Information collection: primary information through dependent questionnaires; secondary facts from research 

papers, industry reviews, and HR guidelines. 

 

Tools used for Analysis: simple percentage, Correlation. 

 

Limitations of the Study: The study on HR practices and their impact on business outcomes in the retail sector in 

Coimbatore city is limited by its geographical scope, sample size, and reliance on self-reported data. The findings may not 

be generalizable to other industries or sectors, and may not capture the dynamic nature of HR practices and business 

outcomes. 

 

IV. ANALYSIS AND INTERPRETATIONS: 

 

SIMPLE PERCENTAGE:  Simple percent is a statistical tool that presents statistics in a clear, understandable format, 
indicating the frequency of a specific reaction or group within a pattern. 
 

GENDER OF THE RESPONDENTS 

 

OPTIONS NO. OF RESPONDENTS PERCENTAGE % 

Female 54 54.0 

Male 46 46.0 

Total 100 100.0 

 

SOURCE : Primary Data 

 

INTERPRETATION 

 

The data indicates that in the sample of 100 respondents, females slightly outnumber males, with 54% being female and 

46% being male, resulting in a nearly balanced gender distribution. 
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AGE OF THE RESPONDENTS 

 

OPTIONS NO. OF RESPONDENTS PERCENTAGE % 

18-25 Years 39 39.0 

26-30 Years 39 39.0 

31-45 Years 14 14.0 

Above 45 Years 8 8.0 

Total 100 100.0 

 

SOURCE : Primary Data 

 

INTERPRETATION 

 

Most respondents are aged 18-30 (39% each). A smaller portion (14%) is 31-45, with the smallest group (8%) being 
over 45. 
 

CORRELATION: 
This Study explores the HR practices and their impact on business outcomes in the retail sector in Coimbatore 

city, it refer to the statistical relationship between various HR practices and the business outcomes within retail 

organizations. 

 

To find the availability of training programs and the perceived effectiveness of employee performance 

 

VARIABLES PEARSON CORRELATION 

Availability of training programs .137 

Perceived effectiveness of employee 

performance 

.137 

 

54%

46%

GENDER OF THE RESPONDENTS

Female Male

http://www.ijirset.com/


 

 |www.ijirset.com |A Monthly, Peer Reviewed & Refereed Journal| e-ISSN: 2319-8753| p-ISSN: 2347-6710| 

                                                 Volume 14, Issue 4, April 2025 

                                              |DOI: 10.15680/IJIRSET.2025.1404087| 

IJIRSET©2025                                       |     An ISO 9001:2008 Certified Journal   |                                         6064 

INTERPRETATION 

The Pearson correlation coefficient of 0.137 shows a weak positive link between training program availability and 
employee performance evaluation effectiveness. As training programs increase, there is a slight rise in evaluation 
effectiveness, though the effect is minimal. 
 

INFERENCE 

The weak correlation between training programs and perceived effectiveness in performance evaluations implies 

limited impact. Other factors may also influence evaluation effectiveness in the organization. 

 

V. FINDINGS 

 

➢ Simple percentage : The findings reveal that the workforce is predominantly young (78%) and female (54%), 
with a significant proportion (39%) employed as Sales Associates. Additionally, the study highlights the 
importance of competitive salary (36%), employee referrals (40%), and training programs (37%) in attracting 
and retaining talent. 
 

➢ Correlation: The correlation between training program availability and the perceived effectiveness of 
employee performance evaluations is weak (r = 0.137), indicating a minor positive relationship. The 
insignificant p-value (above 0.05) suggests limited impact. Other factors likely influence performance 
evaluation effectiveness more.  

 

VI. SUGGESTIONS 

 

To enhance the effectiveness of HR practices in the retail sector, several suggestions can be made. Firstly, developing a 
comprehensive training framework can improve and expand training programs, potentially increasing the effectiveness 
of performance evaluations. Additionally, designing a multi-faceted retention strategy that includes competitive 
salaries, career advancement, and work culture improvements can help retain employees. Establishing a regular 
employee feedback mechanism can also provide valuable insights into the factors influencing performance and 
retention.  
 

VII. CONCLUSION 

 

The study in Coimbatore on HR practices in the retail sector found that factors like recruitment, training, and employee 
engagement are vital in shaping organizations. While these practices have a moderate impact on business outcomes 
such as profitability and customer satisfaction, their effectiveness varies based on communication, organizational 
culture, and employee involvement levels. Therefore, Coimbatore retail organizations should continually enhance HR 
strategies focusing on employee engagement, skill development, and a supportive work culture to improve business 
performance and align with goals. 
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